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Background

Gorkha district is situated in Gandaki Zone in the Western Development Region of
Nepal. It covers a total area of 3610 sq km, this is the fourth largest district in Nepal
and is located from the Latitude of 27°1 5 6 t105 62 8anyitudelof84°2 7 6 ¢
5 8 b has two municipalities and sixty VDCs.

According to Census 2011 the total population of Gorkha district is 271,061, which
represents 1.02% of the total population of Nepal, which consists of 150,020 Female
and 121,041 Male. The annual population growth rate is 0.66% and the population
density is 80 persons per square kilometers. The urban population is 12.49%
whereas in the rural is 87.51%. The languages i Nepali - 72.92%, Gurung - 13.29%,
Magar - 4.67%, Tamang - 3.92%, Ghale - 1.14% are widely spoken in the district.
Gorkha is known as the agro based economy where more than 80% of the workers
are engaged in agriculture, forestry and fishery, 4.9% are involved in craft and 4.1%
in service and sales.

Earthquake

On April 25, 2015, Barpak, a VDC in Gorkha district was hit with a magnitude of 7.6
earthquake, also known as the d&orkha Earthquaked It shook the country,
significantly 13 other districts were heavily affected. The total economic damage
caused by the earthquake was approximately USD 10 billion. As a result of the
earthquake and subsequent aftershocks, the GDP of Nepal 2014-2015 was
underestimated to 0.8% from predicted 3.8% (source: Asian Development Bank), it
has caused damage worth NRs. 513.38 billion to physical infrastructure and assets,
and inflicted income loss of another NRs 187.08 billion. The total need of NRs.
666.31 billion is required in order to build back better 23 different damaged sectors
in Nepal.

Casualties: The earthquake killed more than 8,857 people in Nepal. In Gorkha, 470
deaths were recorded including 20 missing, where 217 Male and 233 Female lost
their lives. Total 1,348 were injured, where 587 were Male and 761 were Female.

Damage: Physical Infrastructure: In Gorkha, total 67,364 houses has been
reported damaged, where 81.7% is heavily damaged, 12.6% is partially damaged
and 5.7% is slightly damaged. Total 4317 classrooms were reported damaged,
where 63.1% are fully damaged, 11.9% are major damaged, 17.2% are minor
damaged. About 100 public building have been fully damaged, 53.2% of Public
Offices, 42.7% of Health Post, and 4.2% of Agriculture and Livestock service center
(Source: PDNA).

Agriculture: In Gorkha, a total loss of 10,127.1 metric ton of food items such as rice,
millet, corns, barley etc. has been received.

Economic: The total cost of NRs. 27,315 million has been estimated for recovery
and rehabilitation by each sector, such as 49.4% in Building Settlement, 14.7% in
education, 7.5% in Community Infrastructure, 6.9% in transportation, 6.2% in
Agriculture,, 4.6% in Livelihood, 3.7% in Sanitation and Drinking Water, 2% in Health,
0.8% Trade and 0.3% in Irrigation.
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The Coordination Mechanism for

Non-State Actors after Cluster Phase Out

After 25 April 2015, all together 98 national and international agencies were engaged for the humanitarian
response (rescue, relief) and early recovery activities. It was a challenging task for District Disaster Relief
Committee (DDRC) to manage agencies/ support group for effective mobilization in need based approach.
UN OCHA supported DDRC for information management and overall coordination in the district until at the
end of September, 2015. For the specific period, there was a humanitarian forum initiated to collaborate and
coordinate with different agencies. Realizing the importance of inclusive and integrated coordination system
to all government, Non- Government and UN agencies, DDRC suggested to create formal coordination
mechanism that brings together all agencies working in the district for recovery and reconstruction period.
With aim to support DDRC and DDC as well as efficient and effective operation of agencies activities in the
field level, Recovery and Reconstruction Coordination Forum has been established. Chief District Officer and
Local Development Officer perform advisory role where the communication and coordination with upcoming
NRA Gorkha Office is shaped. Below are the composition of coordination mechanism:

Recovery and Reconstruction
Coordination Forum:

Agencies/ Organizations

Nepal (NGOs, INGOs, UN Agencies)

Reconstruction
Authority, Gorkha The Offices:

Office Sectoral District line agencies

Coordination Team: Office Chief:

Technical.
Advisory Team: {l Lead- UNDP Nepal i

1 Co- Lead- Care Nepal Urban Development Division.

9 Chief District Officer (DLSA) 9 Agriculture Development

1 Local Development Officer Board.
Women and Children Welfare.

Forest and Environment.
Education.
Irrigation.
Office of the Secretariat: Water Supply and Sanitation.

Cottage and Small Industries

9 Information Management. Development Board.

9 Coordination. Health.

I Meeting Management.

9 Information Dissemination.

Figure 1: Coordination Mechanism Flowchart
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List of Organization Report Included

1. ECO!Nepal

2. JapaninternationalCooperationAgency(JICA)
3. Save the Children

4. World Food Programme(\WFP)

5. Asal ChimekeeNepal

6. Oxfam

7. USAIX SajhedarBikaas’ ProjePACTNINC.

8. UNWomen

9. United Nations/.h Kl f s RINYNDEBEF) C dzy R
10. IntermationalOrganization foMigration (I0M)
11. CARE Nepal

12. Practical'Action

13. GoodNeighbordNepal(GNN)

14. World Health Organization\WHO)

=
ol

. Peoplein Need(PIN)

. Food ;andAgriculture Organizatior of UNFAO)

. World \Visiorinternational\Nepal/(WWVIN)

. Catholic:Relief-Servic@SR S) CaritadNepal

. United NationsDevelopmentProgramme(UNDP)

e
© 0 N O
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Eco-Nepa| Environment and Child Concern Organization Nepal

ECO-Nepal has been running the earthquake recovery program in 7 VDCs of Gorkha District: Baguwa,
Dhawa, Tanglichowk, Makaisingh, Ghyalchowk, Bhumlichowk and Chhekampar. We have successfully
completed the first phase (emergency period) and the second phase of early recovery. Now we are in third
phase of the project and are some specific activities (area of intervention) covered during January, 2016;

WASH: (updated: January end; VDCs: - Baguwa,
Dhawa, Makaising & Tanglichowk)

Renovation of Water Supply Schemes: 4 Water
Supply Schemes completed out of 15 targeted
schemes.
Household Toilet Construction: 605 competed out of
841 targeted constructions.
Institutional WASH Activities: Institutional WASH
activities involve:

1 Construction of Toilets

1 Water Supply and Hand Washing Works

B TEo £ 3 = 8 S

Hyqgiene Promotion:

Hygiene promotion activity in Household Level,
Community Based Group Discussi aml,hygetplomotidors actityofarp Di s
Students in Schools is the highlight of January with programs focusing on hand washing traits, menstrual

hygiene, water purification methods, communicable diseases etc.

Toilet constructed at Pashupati PS of Tanglichowk VDC

Psychosocial Support:
1 Community Mediation Training: A 5 Day Learning Event
1 Drama Competition about disaster in six schools of six project VDCs for recreation of students
and awareness raising T RN JINA L
91 Orientation at Schools for PSS : .| 4 5 ¢ < %
1 Community Based Psychosocial Support
(CBPS)

Livelihood Promotion

Fodder & Horticulture Nursery Training: Eco-Nepal
in collaboration with HEADS Nepal began six months
long Fodder & Horticulture Nursery Training for
restoring livelihood options of people with the program
first implemented in Baguwa VDC in January.

N it )
b WLy

Shelter Support Fodder & Horticulture urseraininln Baguwa ]
Provide technical Support on safe Shelter; 2 Mason Trainings were conducted out of 6 in Ghyalchowk and
Bhumlichowk VDCs. Total 44 participants were participated and were trained on earthquake resistant
building construction techniques and method is using local construction materials and technologies. Raised
awareness to them on its important and use of National Building Codes and disaster risk reduction during
safe building construction.
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The Project on Rehabilitation and Recovery from Nepal Earthquake (RRNE)

Japan International Cooperation Agency (JICA)

Gorkha District Rehabilitation and Recovery plan
JICA will prepare a Rehabilitation and Recovery Plan (RRP) in Gorkha district. Gorkha DDC and JICA, with
support from central authorities, will prepare a Periodic District Development Plan (PDDP).

Grant Aid Projects
Japan@eswi gndagr eem®BSD 35nGridntc . g
Proj ekntes. ofprtoljee st st he Bridge
Bar haBkairlpoa k, Rewhidsc hsupposed to
access to Barpak and Saurupani
economic development in the ncg

Quick Impact Projects (QIPS)

JI CA iwiplllement projects related to women and c
security, soci al wel fare and Sitveende otolde  ppa me t
and rehabilearatth phdleant & BagkretalBagt ar, Bar pktkaplS
Ghyachok, Muchok,) Khari bot, Barpak

The Transitional Project Implementation Support for Emergency Reconstruction
Projects (TPIS-ERP)

Financial Assistance for Emergency Housing and School Reconstruction Projects
USD96million for Emergency Housing Reconstruction Project and USD112million for Emergency School
Reconstruction Project will be loaned by Japanese Government.

Training for Masons and House Owners

JICA will conduct the trainin
buil dings against earthquake
VDC Cl us tBarspakide nglCd tu sltwehresr e

plans to build the Resource C

Reconstruction of Schools

JICA currently plans to recons
The graphic on thefr HYyMALAYA
SECONDARY SCHOOL in Barpak.

lBarpak, Hansapur, Jaubari, Kerabari, TMkahtag k, Seakruga rb
Bungkot, Aaru Arbang, Aaru Chanaute, Aarupokhari, Asr
Panchkhuwa Deurali, Pandrung, Swara, Tandrang, Tapl e,
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FP United Nation World Food Programme (UN WFP)
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Background:

The World Food Programme (WFP) is the food assistance programme of the United Nations and the world's

largest humanitarian organization addressing hunger and promoting food security. UNWFP- Nepal has
mounted a massive response to meet the needs of the survivors of the recent devastating earthquake
occurred in 25" April and 12t May, 2015. It is an immensely challenging operation due to the mountainous

terrain and remoteness of the affected communities. The focus is on a more long-term recovery. Some of
WFP&6s response contributes t o ©mangoasundérits\WNépal eartlegsakel i e nt
response are:

1 To deliver food and other immediate relief to survivors, focus i ng on Ne p-hitlaréas which r d e s |
are also the hardest to reach.
1 To ensure that vulnerable people affected by the earthquake have adequate access to food supply.
1 To provide logistics services to the wider humanitarian communities to help the people of Nepal. For
materializing the objectives in the district, WFP has performed Emergency Operation Project (EMOP)
activities in Gorkha district which are as follows;

EMOP | Phase Distribution (From Baishakh 16 to Jestha 19, 2072): WFP Nepal provided
emergency food assistance to the most earthquake affected people and distributed a total of Rice: 620.52
Metric Tonnage (MT), High Energy Biscuit (HEB): 45.02 MT, veg oil: 11.50, Sugar: 6.12 to 63,471 Households
(HHs) covering6 0 VDC6s and 2 Municipalities of the Gorkha di

EMOP 1l Phase Distribution (Jestha 20, Shrawan 32, 2072): During this Phase, WFP Nepal
assisted emergency food support for 30 VDCs namely; Aaru Arbang, Pancha kuwa Deurali, Pandrung,
Saurpani, Hansapur, Srinathkot, Semjong, Swara, Takukot, Kerabari, Lakuribot, Muuchok, Gumda, Keruja,
Laprak, Lho, Prok, Samagaun, Sirdibas, Uhiya, Kashigaun, Lapu, Thumi, Manbu, Barpak, Bihi, Chhekampar,
Chumchet, Ghachok and Kharibot of Gorkha district. Distributed a total of Rice: 884.68 MT, Pulse; 110.43
MT, Veg oil: 44.41 MT, Plumpy doze: 10.98 MT,Covering a total of 22,117 HHSs in the aforementioned VDCs.

EMORP 11l Phase i Food for Assets (FFA):
EMORP Il Phase started from Bhadra 15, 2072 and will continue till Chaitra 18, 2072. A total of 13,021 HHs
from 20 VDCs namely; SamaGaun, Lho, Bihi, Prok, Chumchet, Chhekampar, Sirdibas, Kashigaun, Keruja,
Lapu, Laprak, Manbu, Gumda, Thumi, Uhiya, Barpak, Saurpani, Swara, Kharibot, and Ghyachok of Gorkha
district has been covered under this phase. All the working VDCs were prioritized by District Food Security
Network (DFSN) as highly food insecure VDCs due to earthquake. UN WFP Nepal through its Asset creation
activities (FFA) assisted in implementations of a total of 139 different types of community assets (i.e. Road:
12, Mule/Foot trail: 81, Drinking Water Supply: 12, Wooden Bridge: 8, Green house: 1, Health facility: 1, Micro
Hydro Power canal support: 4, River Banking: 1, Community facilities: 9 and School facilities: 10) endorsed
by District Disaster Risk Reduction Committee (DDRC). These all assets were selected by the beneficiaries
themselves through participatory approach. For completing the assets, UN WFP assisted a total of 2,304.717
MT food commodity, NPR 91,491,460 cash for transporting the foods from Extended Delivery Point (EDP) to
Final distribution Points (FDPs) and Other Directional Operational Cost (ODOC) NPR 22,193,084.
Support Activities for Poor Producers of Nepal (SAPPROS-Nepal) a National Non-governmental Organization
(NGO) has been working as a Cooperating Partner (CP) for the EMOP Il phase and all the aforementioned
resources has been utilized and delivered to the beneficiaries through CP.

1 The supported ration is 150 kg rice and 27 kg pulses per HH for 40 working days over a period of 8

months for light asset creative work.
1 The food ration will cover an estimated 69% of daily food basket of a family of five.
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Asal Chhimekee Nepal
c;n I5d]sL g]kfn, kf]v/f sf:sL

Asal Chimekee Nepal is an organization which was registered as NGO in 2059 and was started by Pokhara
Christian Community, Pokhara Kaski. Asal Chimekee Nepal works close coordination with DDRC, and related

district government offices in Gorkha.

Involvement of ACN:
1. Relief distributions in January, 2016:

According to agreement between DDRC Gorkha, Asal Chhimekee Nepal were able to distribute warm
clothes to 3491 households from Barpak, Gumda, Bhumlichowk, Makaising, Tanglichowk,
Ghyalchowk, Borlang, Panchkuwa Deurali and Pandrung VDC's of Gorkha in January, 2016.

2. Reconstructions: Asal Chhimekee Nepal is working on rebuilding of five Health Post, five school
buildings and VDC building of Shreenathkot VDC's Gorkha as well as 100 private houses.

Students are leaving after receving the
items in Saila Putri HSS, Gorkha.

stationery

People are preparing to go back home after receiving
the warm clothes in Gumda VDC.

CGI sheet distribtuion programme, ACN were albe
to supply 444 bundles of CGI sheet and nails to 40
schools from upper site of Gorkha.

Shreenathkot  Health  Post  building  under
constructions process. ACN is going to build other four
Health Post which is under process.

Bijaya Kumar Shrestha
Project Coordinator (Contact: 98131 66203)
Asal Chhimekee Nepal, Pokhara
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